
 

Incident occurs. 
Staff fills out 

front of IR and 
submits to 

supervisor by 
end of shift.  

Administrative Support Staff forwards 
yellow copies of IR's to Supports 
Coordination Administrative Staff. 

Administrative Support Staff schedules 
morning meeting and brings white copy 

to Morning meeting 

Supervisor/ Home 
Manger reviews,  

signs and submits 
to CMH w/i 24 hrs. 

Incident Reporting 

Morning Meeting: 

Incident Report is reviewed at the morning meeting by: the 

following staff:  

 Supports Coordinator - review, comment, sign & date 

 Nurse - review, comment, sign & date 

 Program Director: Review incident, comment, sign & 

date, select incident category, review for physical 

intervention, review for sentinel event, determine trigger 

event, and recommend follow up. Will forward IR's to 

Safety Officer for review, will forward IR's to Behavior 

Specialist for review.  

 

  

Administrative Support Staff forwards 
IR's to Safety Officer for review.  

Safety Officer reviews, comments, signs 
and dates and returns to Administrative 

Support Staff.    

Administrative Support Staff forwards IR's to 
Behavioral Specialist for review.  

Behavioral Specialist 
reviews IR's for 

behaviors/ physical 
interventions, 

comments, signs and 
dates and forwards to 
Supports Coordination 

Support Staff.  

Supports Coordination Support 
Staff forwards IR's to Rights 

Officer for review.  

Rights Officer reviews IR, signs and 
dates and returns to Supports 
Coordination Support Staff  for 

processing.  


